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Sunshine Meeting briefing 

Pluris-Wedgefield Project 

Tuesday, July 18 from 3:30 pm to 5:30 pm 

Summary

Overview 

The purpose of this meeting is to thoroughly discuss the Pluris-Wedgefield project. The 
Commissioners will receive updates on the progress made in the Wedgefield community and the 
collaborative efforts between Commissioner Bonilla's office and OCU to advance the project. The 
scope and rationale for presenting the project to the Board will also be covered. Additionally, the 
feedback from Wedgefield residents will be reviewed and discussed. To ensure transparency and 
community involvement, Wedgefield residents will be invited to attend the Sunshine meeting. The 
invites for this meeting were sent to the Commissioners, OCU, and Wedgefield residents. 

Objective 

Commissioner Bonilla aims to equip the Commissioners with a comprehensive understanding of 
the issue and the current progress in the Wedgefield community. This information will be 
instrumental in enabling them to make an informed decision during the upcoming BCC Meeting on 
July 25th. 

Agenda 

I. Background – led by Commissioner Bonilla

II. Purpose: Discuss the purpose of the project – led by Commissioner Bonilla

III. Progress: Discuss updates on the progress made so far – led by Commissioner Bonilla

IV. Next Steps: Outlining the next steps – led by Commissioner Bonilla

V. Public Comments and Discussion – led by Commissioner Bonilla

VI. Final Thoughts and Comments – led by Commissioner Bonilla

Background/Research 

• Demographics: Wedgefield, Florida, is located in Southeast Orange County. According to

the 2010 census, it has a population of approximately 6,705 people with a median age of

36.4 and a median household income of $76,000, and per capita income of $31,695. The

median property value in Wedgefield, FL, is $242,200, and the homeownership rate is

87.9%.

• Background: Since its inception in 1962, Wedgefield's water and wastewater services have

been privately owned. In 1996, Wedgefield Utilities, Inc. sold to Pluris Holdings, LLC, and in

2009 Pluris Holdings, LLC sold to the current owners, Pluris. Over the years, Orange
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County has received complaints from Wedgefield residents as follows: water quality, water 

aesthetics, high rates/pricing, and lack of responsive customer service. Pluris was involved 

in a lawsuit, settled in April 2023. Since late 2016, when I took office, I have continued 

Orange County's effort to resolve this issue.  

• Issue: Of most importance, the results of our 2018 consulting report shows that Pluris

charges rates over 154% higher than OCU rates. Pluris is regulated by the Florida Public

Service Commission (PSC). PSC's approved return on equity is 8.3%. The rate of return is

noteworthy because when Pluris responds to customer complaints, any subsequent

improvement results in a cost increase over and above to allow Pluris to keep its 8.3% rate

of return. The unfortunate result is that prices continue to climb, and the Wedgefield

constituents are stuck with paying excessive amounts for their water and wastewater

services. The most recent price increase was June 9, 2023, two months after their recent

lawsuit was settled.

o Open Exhibit #1 to view price increase letter sent to Wedgefield residents.

• Issue #2: a direct connection to OCU infrastructure is not viable due to water quality

concerns associated with long piping (approximately 6 miles of piping) and the resulting

water age. Furthermore, in addition to costs for acquisition and upgrade of the Wedgefield

water system, the approximate costs associated with piping extensions would be

$20,000,000 plus capital charges. Therefore, purchase and maintenance of the current

system is the only viable economic option to relieve the Wedgefield constituents of the

overburdened cost (which continues to rise) of their water utilities.

• Watch the following video presentation to gain a better understanding of the issues with

Pluris utility services and OCU’s objectives:

o Youtube: https://youtu.be/_bWruVuXnZs

• Two community meeting were held with the residents of Wedgefield to update the residents

on the on the County’s communications with Pluris and to discuss a proposed straw poll

with the residents.

• Straw Poll Ballots were sent out on May 15, 2023.

o Open Exhibit #2 to view ballot language.

https://youtu.be/_bWruVuXnZs
aide2_emilybonilla
Cross-Out
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• D5 Team created an infographic with information on this project and requested that 

residents return their ballots. Infographics were delivered door to door of Wedgefield 

residents.

o Open Exhibit #3 to view infographic language.

• Straw Poll results: The table has the breakdown of all the ballots mailed and returned,

including the “Yes” and “No” votes as well as the few ballots that were incomplete or

returned as undeliverable mail. The percentage calculations for only the ballots returned

are: Yes: 59.01%   No:  40.99%
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